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371,000 99.5
263,163 100.0
87,000 100.0
100,000 100.0
92,070 100.0
60,000 100.0
(
)
30,000 100.0
57,600 100.0
1
3,000 100.0
Topcon Medical Systems, Inc.
i Paranus Topcon Positioning
Topcon America New Jersey Uss$ 100.0 Systems, Inc.
Corporation 50,000
U.S.A.
Topcon Medical Eg\;"‘ggﬁse US$ 100.0
Systems, Inc. s 4 16,094 (100.0)
- Norristown
Topcon Omni pennsylvania Uss$ 100.0
Systems, Inc. s Ay 500 (100.0)
Optical Plainvlew
Distributors New York ggg (iggg)
International, Inc. U.S.A. )
Boisbriand CAN$ 100.0
Topcon Canada, Inc. e, o4a 3,872 (100.0)
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Topcon Positioning E;fﬁgrr‘;‘l’g US$ 100.0 GPS
Systems, Inc. U.S.A 33,906 (100.0)

Capelle EUR
Topcon Europe B.V. Netherlands 5.437 100.0
Topcon Deutschland EUR 100.0
G.m.b.H Essen Germany 2,812 (100.0)

Clichy Cedex EUR 100.0
Topcon S.A-R.L France 1,372 (100.0)
Topcon Espana Barcelona EUR 100.0
S.A. Spain 961 (100.0)
Topcon Scandinavia MolIndal SKR 100.0
A.B. Sweden 5,250 (100.0)

Newbury
Topcon(Great Berkshire £ 100.0
Britain)Ltd. UK 2,101 (100.0)

Pantech
Topcon South Asia Industrial S$ 100.0
Pte.Ltd. Complex 2,000 )

Singapore

(bVD

Topcon Optical Shatin, N.T. HK$ 100.0
(H.K.)Ltd. Hong Kong 18,391 .
Topcon Australia Gladesville NSW A$ 100.0
Pty.Ltd. Australia 6,100 )
( Shatin, N.T
Hirose. TH(H.K.) A HKS 49.0
Co.,Ltd. g fong 1,540 49.0)
Topcon Korea W 50.0
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( )

274,926,268

42.0
0.3)




(

)

10

15

Topcon Positioning Systems, Inc. (
100 10
100 10

o
@
®
*
®

(

)
15

Topcon Positioning Systems, Inc.

10,463,912
123,079
123,079

3,232,019

10,702,018

Topcon Singapore Pte.Ltd.

31



@

15 31
)
961
1,405
1,152
3,518
()
@
15 31
() ) ) )
1,146 39.6 16.5 6,469,780
()
®
15 31

976




@

11 40

IMAGEnet

21

369 ( 0.5
7.5 )

674

30



)

1.5

)

31.5
)

)

)

152

4.2

)

19.1

15

3.6

282

49

128

GPS
9.2

0.7 )

)

48.1

170

32.9

435

IMAGEnet

15

239

DVD

26 (
42.7



@

146

31

24

36

— 13 —

88

16

39

31

55

29

39

16



@

¢ D )
22,622,144 4.3
23,480,780 18.8
15,181,533 0.3
61,284,457 6.9
()
@
¢ D ) « D )
12,804,604 26.4 1,545,797 169.0
()
®
C D )
23,958,166 3.6
28,226,828 9.2
15,221,730 0.7
67,406,724 3.0
)

— 14 —




15

@D

)

®

4)

12

14

15

(ROE)

(SCH)

Benchmarking2l

— 15 —

™™ (Time To Market No.

)



VOC(Voice Of Customer )

Topcon Positioning Systems, Inc.

51
@
Quality of Vision(
)
IT
IT IMAGEnet
DICOM (Digital Imaging and Communications in Medicine)
DU-2 FS-1 FS-100D
SA1G
LD
LC-300Gx
13
@
IT
Dual
GPT-8000A



GPS
HiPer
P1-3000
3D

23

®

70nm
40nm

(1500 1800mm)

DVD

14

— 17 —

DVD

WM-5000

TME-1750S



940,067

1,007,016

Optical (H.K.)Ltd.

)

DVD

814,334

Topcon



@

15 31
« )
)
( )
4,230,327 1,231,979 | 334,779 | 1,395,561 | 7,192,646 |1,146
33,313 | (20,684) 105,880 [110]
)
729 39,572
15 31
C ) C )
5,980 33,313
89,940 | 105,880
@
15 31
(
)
( )
331,455 241
421,715 | 159,051 | 31" ganl 24,396 | 936.617| 1o
16,640 226
158,588 | 327,671 | (1,409 29.233 | 532,132 tog,
)




®

15 31
(
( ()
( )
Paramus
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14 31 ) 15 31 )
¢ O ¢ 0 O
8,989,603 10,669,934
26,195,598 24,240,263
3,499,993 4,399,976
18,519,349 15,165,326
1,343,307 2,114,311
2,470,199 1,230,427
808,271 1,418,704
60,200,778 | 68.9 56,401,533 | 70.3
W 6,591,489 6,185,373
@ 3,264,312 3,476,725
@) 1,020,862 1,000,487
® 8,209 2,457
) 3,030,902 2,775,317
13,015,774 | 15.9 13,440,359 | 16.8
W 2,822,630 2,497,155
@ 1,704,808 1,381,458
4,527,438 | 5.2 3,878,613 | 4.8
W 2,315,462 1,596,720
10 711,183 513,759
@) 3,402,385 3,496,249
™) 2,516,022 1,061,630
) 153,459 130,186
8,791,593 | 10.0 6,538,172 | 8.1
27,234,805 | 31.1 23,857,144 | 29.7
87,444,583 | 100.0 80,258,677 | 100.0
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6,978,488 7,185,423
27,945,242 25,136,149
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361,844 808,637
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799,500 0
5,021,672 4,502,173
41,107,199 | 47.0 40,632,740 | 50.6
3,000,000 0
2,731,216 1,523,056
38,638 49,377
7,999,181 7,694,027
275,214 175,714
1,639,363 35,238
15,683,612 | 18.0 9,477,412 | 11.8
56,790,811 | 65.0 50,110,152 | 62.4
11,376 — 10,966 —
10,297,969 | 11.8
12,787,170 | 14.6
6,563,360 | 7.5
131,378 | 0.2
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236,387 129,347
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27,593 11,381
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1,684,560 1,107,223
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115,644 171,601
0 113,026
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() 2,660,054 3.8 236,362 0.4
197,962 539,103
647,469 845,431 1.2 858,558 319,455 0.5
66 — 378 —
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13 11,640 1,088
14 451,404 305,154
15 2,884,122 1,602,409
16 3,593,352 3,170,337
17 98,282 505,681
18 1,822,019 180,371
19 632,606 640,181
7,702,406 10,787,923
20 265,364 166,399
21 1,671,081 1,160,400
22 0 778,840
23 782,779 115,297
5,513,910 8,899,785
229,127 356,706
1,031,660 954,054
3,175,769 2,475,749
185,389 85,455
306,601 92,982
11,803 18,467
2,212 287,736
457,952 1,802,852
222,093 109,870
10 683,809 1,874,395
11 276,585 12,799
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2,911,340 1,663,358
3,310,733 3,571,893
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139,905 138,755
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Topcon Instruments 67,151 « )
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C ) C ) C Y1 )yl ) C ) C )Yl C )
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