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107 108 109 110 111
12 13 14 15 16
60,687,957 | 67,569,461 | 69,526,860 | 67,406,724 | 71,480,542
2,420,612 133,448 417,142 1,196,145 3,184,495
66,943 2,636,834 3,505,419 556,195 2,303,942
36,073,873 | 33,216,027 | 30,642,396 | 30,137,559 | 31,077,852
88,955,022 | 95,149,651 | 87,444,583 | 80,258,677 | 74,704,765
778.41 716.74 661.25 658.16 696.74
1.44 56.90 75.64 12.06 50.02
40.6 34.9 35.0 37.6 41.6
0.2 — — 1.8 7.5
290.8 — — 23.7 25.3
1,761,087 402,213 5,513,910 8,899,785 6,090,356
816,903 5,001,234 2,911,340 1,663,358 2,994,087
2,384,738 970,127 3,971,664 3,964,027 9,122,489
16,627,315 | 12,666,242 | 11,474,042 | 14,651,704 8,495,954
() 3,481 3,734 3,761 3,518 3,701
)
15
(
( )
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107 108 109 110 11
12 13 14 15 16
36,389,235 | 37,009,615 | 36,740,742 | 36,930,376 | 39,167,887
1,206,823 829,653 769,349 827,215 2,158,867
) 32,451 2,850,977 1,812,981 491,652 943,865
10,297,969 | 10,297,969 | 10,297,969 | 10,297,969 | 10,297,969
46,344,171 | 46,344,171 | 46,344,171 | 46,344,171 | 46,344,171
33,204,465 | 29,923,481 | 28,127,131 | 28,439,547 | 29,065,037
55,443,971 | 55,375,554 | 52,365,696 | 52,199,475 | 54,693,955
716.48 645.68 606.97 621.08 651.54
3.00 3.00 3.00 3.00 5.00
) (1.00) (1.00) (1.00) (1.00) (2.00)
) 0.70 61.52 39.12 10.66 19.84
59.9 54.0 53.7 54.5 53.1
0.1 — — 1.7 3.3
599.8 — — 26.8 63.7
428.4 — — 28.1 25.2
1,204 1,147 1,156 1,146 1,099
)
14
)
15
( )
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180 ( )
( )

( )

( )
Topcon Europe B.V.
Topcon Instrument Corporation of America( Topcon Medical Systems,
Inc.) ( )

( )

Topcon Singapore Pte. Ltd.
Topcon Optical (H.K.)Ltd.

Topcon Australia Pty.Ltd.

Advanced Grade Technology
Topcon Positioning Systems,lInc.)

Topcon Laser Systems Inc.(

GPS

Javad Positioning Systems, Inc. GPS

Topcon America Corporation

Topcon Singapore Pte.Ltd. Topcon South
Asia Pte.Ltd.

Topcon Medical Systems, Inc. Topcon Omni Systems, Inc
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Topcon Europe B.V.
Topcon Medical Systems,Inc. Topcon South Asia Pte.lLtd.
Topcon Australia Pty.Ltd.
(IMAGEnet)
GPS  GPS
GPS Topcon Europe B.V.
Topcon Positioning Systems, Topcon South Asia Pte.Ltd.
Inc. Topcon Australia Pty.Ltd.
Topcon Optical (H.K.)Ltd.
(
DVD
Topcon Optical (H-K.)Ltd.
15 10 1
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( )
« D
) )
( )
371,000 99.5
263,163 100.0
269,070 100.0
100,000 100.0
57,600 100.0
1
3,000 100.0
Topcon Medical Systems, Inc.
Paramus Topcon Positioning
Topcon America Us$ Systems, Inc.
Corporation New Jersey 50,000 100.0
U.S.A.
Topcon Medical Eaelvza?gise us$ 100.0
Systems, Inc. s A Y 16,004 (100.0)
Optical Paramus
Distributors New Jersey ggg (1888)
International, Inc. U.S.A. )
Boisbriand CAN$ 100.0
Topcon Canada, Inc. Canada 3.872 (100.0)
( )
Topcon Positioning g;i?ﬁg?ﬁ?g Uss$ 100.0 GPS
Systems, Inc. U.S.A 33,906 (100.0)
Capelle EUR
Topcon Europe B.V. Netherlands 5,437 100.0
Topcon Deutschland —_— EUR 100.0
G.m.b.H. Willich Germany 2,812 (100.0)
Clichy Cedex EUR 100.0
Topcon S.A-R.L. France 1,372 (100.0)
Topcon Espafa, Barcelona EUR 100.0
S.A. Spain 961 (100.0)




( )
« D
) )
Topcon Scandinavia MolIndal SKR 100.0
A.B. Sweden 5,250 (100.0)
Topcon(Great Newbu ry £ 100.0
o Berkshire
Britain)Ltd. UK 1,000 (100.0)
Pantech
Topcon South Asia Industrial S$ 100.0
Pte.Ltd. Complex 2,000 )
Singapore
(DVD
Topcon Optical Shatin, N.T. HK$ 100.0
(H.K.)Ltd. Hong Kong 20,309 )
Topcon Australia Newington NSW A$ 100.0
Pty.Ltd. Australia 6,100 )
C ) us$
4,000 60.0
( )
- Shatin, N.T.
Hirose.TH(H.K.) ’ HK$ 49.0
Co..,Ltd. Hong Kong 1,540 (49.0)
Topcon Korea W 50.0
Corporation 181,000 )
( )
42.8
274,926,268 (0.3)
()
Topcon Positioning Systems, Inc. (
100 10
Topcon Positioning Systems, Inc.
@ 12,317,323
) 880,186
3 778,723
) 3,620,622
®) 9,837,096
()
16 31
« )

16
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16 31
)
979
1,363
358
1,001
3,701
()
@
16 31
() ) ) )
1,099 39.8 16.7 6,815,159
)
®
16 31
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« ) )
23,863,944 +5.5
29,902,061 +27.3
11,303,637 +17.1
6,539,325 +18.3
71,608,968 +16.8
)
@
« ) ) « ) )
10,554,688 +25.2 3,350,709 +249.4
)
®
« ) )
24,365,715 +1.7
30,518,444 +8.1
9,812,923 +7.5
6,783,460 +11.3
71,480,542 +6.0
)




Benchmarking21

Time to Market No.1
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Voice Of Customer

Topcon Positioning Systems,Inc.

@

Quality of Vision(

2.0mm

( )
(Optical Fiber-Free Intravitreal Surgery System)
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OmniSTAR
)

250m

Windows-CE
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Advanced Process Control
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Topcon Positioning Systems Inc.

Topcon Optical(H.K.)Ltd.
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16 31
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4,227,739 | 1,183,187 | 334,779 | 1,287,037 | 7,032,743 |1,099
(20,684) [93]
)
699 39,572
16 31
C ) (G
8,671 40,446
62,834 85,479
@
16 31
(
)
( )
331,455 216
301,359 | 130,038 | (5"gansl 35,341 | 888,193) "o
16,640 226
150,132 | 326,373 | (1,409 26,992 | 520,137 oo
)
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16 31
C )
( ) ()
( )
Paramus
Topcon Medical [New 226,494 87
Systens, Inc. |Jersey 749,448 181,892 (38.714) 24,837(1,182,671 2]
U.S.A.
Topcon Pleasanton
Positioning California 0 485,011 %ié’zgi) 50,097 | 679,904 3%2]
Systems, Inc. |U.S.A. ’
Capelle
Topcon Europe |yether 302,042 | 58,002 | 2/-9241 103,082 520,652] ¥
B.V. (7,511) [0]
lands
Shatin,
Topcon Optical N.T. 0 935
(H.K.)Ltd. Hong 36,234 (1,015,506 ©) 181,684|1,233,424 [0]
Kong
)
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C )| (
880,000 16 17
270,000 16 17

)
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@

)
80,000,000
80,000,000
) )
( 16 31 ) 16 29 )
46,344,171 46,344,171 ) —
)
46,344,171 46,344,171 S S
@
(€)
() () ( « ) « ) « )
31 () 197,793 | 46,344,171 85,527 | 10,297,969 85,527 | 12,787,169
)

— 24 —




©)

16 31
( 1,000 )

)

) 0 48 23 80 38 0 3,228| 3,417 —
( 0| 13,237 312 | 20,226 1,827 0| 10,329 | 45,931 | 413,171

() 0.0 28.8 0.7 44.0 4.0 0.0 22.5 100.0| —

() 1,811,382 1,811 382
1,811,382
21
®)
16 31
C D )
18,883 40.74
4,337 9.35
2,019 4.35
1,811 3.90
1,201 2.59
1,076 2.32
832 1.79
673 1.45
518 1.11
500 1.07
— 31,852 68.73
)
16 5 14
16 4 30 3,585 7.73




©)

16 31
) )
0 - -
( ) 0 —_— —_—
( 0 0 _
)
( ) 1,811,000 — —
( 44,120,000 44,09
413,171 (1,000 )
46,344,171 - -
- 44,009 S
) ( 21,000
21
382
16 31
) ) ) )
( )
o 1,811,000 1,811,000 3.90
- 1,811,000 1,811,000 3,90
©)




@

16 29
) « )
¢ 15 - 1,000,000 500,000
530,000 408,020
470,000 91,980
() 47.00 18.40
() 2.15
16 29
)
530,000
16 29
) « )
() 16 29 211

— 27 —




16 6 29 111
() 15 11 14
@
107 108 109 110 111
12 13 14 15 16
() 610 479 398 390 1,264
() 340 299 265 211 286
)
@
15 16
10 11 12
() 680 800 835 1,090 1,110 1,264
() 562 604 680 843 975 969
)
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Topcon Optical(H.K.)Ltd.
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19 16

42
61

10
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19 43
Topcon America Corporation
10
13 Topcon America Corporation
Topcon Medical Systems,Inc. 15
Topcon Positioning Systems,
Inc.
14
14
15
« )
15
16 (
20 10 44
(
)
( )
Toshiba Consumer Products
Europe G.m.b.H.
( )
10
13
13
13
14
14
15 (
15 10
)




19 11 23

43
62
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43
63 10

10 10

11
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14
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19 10

43
63

10
10
13
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19 11. 27

42

10

12
12

14
14 10
16
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55
11
11
14 10

90

(

)

Systenms, Inc. )
(Topcon Optical(H.K.)Ltd.

(Topcon America Corporation

)
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Topcon Medical
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Chief Risk Management Officer
[

®3)

90

39

130

19
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28
2
@
59
110
111
111
2
193
31 ) 110
( 15
16 31 )

14

( 15
15
14
( 15
15

( 14
16 31
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16

31

15

111
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16 30

( 14

31 )

38

51
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@

15 31 ) 16 31 )
¢ O ¢ 0 O
10,669,934 8,741,032
24,240,263 24,822,800
4,399,976 299,995
15,165,326 14,392,620
2,114,311 2,313,224
1,230,427 1,703,719
1,418,704 1,533,953
56,401,533 | 70.3 50,739,437 | 67.9
W 6,185,373 5,891,417
@ 3,476,725 3,535,202
@) 1,000,487 1,115,687
%) 2,457 581,970
) 2,775,317 2,351,213
13,440,359 | 16.8 13,475,489 | 18.1
W 2,497,155 2,195,710
@ 1,381,458 1,043,242
3,878,613 | 4.8 3,238,052 | 4.3
W 1,596,720 3,006,484
10 513,759 368,768
@) 3,496,249 3,002,558
™) 1,061,630 959,125
) 130,186 86,048
6,538,172 | 8.1 7,250,887 | 9.7
23,857,144 | 29.7 23,965,328 | 32.1
80,258,677 | 100.0 74,704,765 | 100.0




15 31 ) 16 31 )
« ) () « ) ()
7,185,423 9,029,659
25,136,149 12,480,445
3,000,000 0
808,637 1,395,720
358 49
4,502,173 5,129,017
40,632,740 | 50.6 28,034,890 | 37.5
1,523,056 7,518,284
49,377 55,580
7,694,027 7,654,972
175,714 160,800
35,238 22,395
9,477,412 | 11.8 15,412,031 | 20.7
50,110,152 | 62.4 43,446,921 | 58.2
10,966 — 179,992 | 0.2
10,297,969 | 12.8 10,297,969 | 13.8
12,787,170 | 15.9 12,833,094 | 17.2
6,979,043 | 8.7 9,101,233 | 12.2
33,417 — 636,006 | 0.9
249,491 | 0.3 804,858 | 1.1
142,697 | 0.2 985,592 | 1.3
30,137,559 | 37.6 31,077,852 | 41.6
80,258,677 | 100.0 74,704,765 | 100.0




( 14 ( 15
15 31 ) 16 31 )
) () ) ()
67,406,724 | 100.0 71,480,542 | 100.0
41,573,093 61.7 44,272,594 61.9
25,833,631 38.3 27,207,948 38.1
23,100,799 34.3 23,040,818 32.2
2,732,832 4.1 4,167,130 5.8
129,347 53,507
28,168 24,847
11,381
133,250 276,859
400,170 702,316 1.0 352,588 707,801 1.0
1,107,223 736,626
243,531 538,415
171,601 17,095
113,026 36,932
603,622 2,239,003 3.3 361,368 1,690,436 2.4
1,196,145 1.8 3,184,495 4.5
46,056 236,662
187,000 233,056 0.3 0 236,662 0.3
712,039 0
480,800 1,192,839 1.8 0 0 0.0
236,362 0.4 3,421,157 4.8
539,103 1,251,222
858,558 319,455 | 0.5 134,044 | 1,117,178 | 1.6
378 — 37 —
()
556,195 0.8 2,303,942 3.2

— 37 —




( 14 ( 15
15 31 ) 16 31 )
( (
12,787,170 12,787,170
0 0 45,924 45,924
12,787,170 12,833,094
6,563,360 6,979,043
556,195 556,195 2,303,942 2,303,942
139,012 181,752
1,500 140,512 0 181,752
6,979,043 9,101,233




( 14 15
15 31 16 31

C ) C )
236,362 3,421,157
2,528,089 2,487,617
) 654,049 178,050
157,515 78,354
1,107,223 736,626
77,074 146,529
1,088 3,456
712,039 0
15,720 0
10 46,056 236,662
11 725 520
12 133,250 276,859
13 305,154 39,055
14 ( ) 1,602,409 1,461,180
15 ) 3,170,337 135,910
16 ( ) 505,681 435,977
17 ( ) 180,371 1,941,325
18 955,376
19 640,181 66,866
10,787,923 7,411,613
20 166,399 83,461
21 1,160,400 743,861
22 778,840 0
23 115,297 660,857
8,899,785 6,090,356
356,706 441,867
954,054 315,000
2,475,749 3,108,478
85,455 196,225
92,982 58,203
18,467 253,001
287,736 418,875
1,802,852 0
109,870 0
10 1,874,395 0
11 12,799 42,921
12 145,399 129,521
13 140,972 149,238
1,663,358 2,994,087
) 3,571,893 9,115,223
1,100,000 6,004,862
1,211,897 2,202,068
0 3,000,000
0 168,985
0 244,650
1,041,621
138,755 182,074
141,482 0
3,964,027 9,122,489
94,738 129,530
3,177,662 6,155,750
11,474,042 14,651,704
14,651,704 8,495,954




( 14 ( 15
15 31 ) 16 31 )
() 24 ()] 21
14 15 7
14
14 Topcon South Asia Pte.Ltd. 15 12
Topcon Singapore Pte.Ltd. Topcon Medical Systems,Inc. Topcon Omni
14 14 10 Systems, Inc. 16 2

) @

( )

( )
( )
) @
) @
Hirose. TH(H.K.)Co., Ltd.
Topcon Korea Corporation

« ) (TTH(Hong 3)

Kong)Co., Ltd.)
) *

12 31
@
)
(

— 40 —
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@
)
10
( )
50
10
)
( ) (
C ) (
142 ( 142 (
142
125,609
(©))
)

— 41 —




(

14

( 15

15 31 16 31
)
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@
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31
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(
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31
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(
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( 14 ( 15
15 31 ) 16 31 )
(
10,031 )
( )
367,047
141,452
( 14 ( 15
15 31 ) 16 31 )
)
15 14
)
13 ) 47—
(
15 4
199,361
208,631

— 44 —




( 15 31 ) 16 31 )
26,521,236 26,556,353
( « )
598,711 837,532
@ @
« ) « )
_ 179,368
Hirose. TH (H.K.) 226,805 Hirose. TH (H.K.) HK 13237
Co. ,Ltd. ( Co.,Ltd. (HK 13,237 )
US$1,887 )
226,805 179,368
@ @)
« ) (G
32,310 95,070
Topcon Instruments ( Topcon Instruments (RVL,707
(Malaysia)Sdn.Bhd. RI1,005 ) (Malaysia)Sdn.Bhd. US$450 )
32,310 95,070
150,155
15 10
1,487,325
46,344,171
553,512 1,811,382

— 45 —




( 14 ( 15
15 31 ) 16 31 )
7,742,440 7,445,154
336,214 568,192 921,535 515,813
969,137 767,081
1,827,283 1,849,408
3,346,165 3,507,128
5,173,448 5,356,537
)
( 14 ( 15
15 31 ) 16 31 )
10,669,934 8,741,032
4,399,976 299,995
15,069,910 9,041,027
418,206 545,073
14,651,704 8,495,954

— 46 —




( 14 ( 15
15 31 ) 16 31 )
«C ) «C ) «C ) «C )
C ) C ) «C ) «C )
180,941 433,467 9,989 624,397 153,772 375,229 13,651 542,652
87,195 287,661 8,032 382,888 73,065 217,074 8,696 298,835
93,746 145,806 1,957 241,509 80,707 158,155 4,955 243,817
108,153 86,417
133,356 157,400
241,509 243,817
162,156 111,717
162,156 111,717

— 47 —




( 15 31 )
C ) C ) (
321,614 353,379 31,765
321,614 353,379 31,765
631,730 566,791 64,939
631,730 566,791 64,939
953,344 920,170 33,174
)
552,139
( 14 15 31 )
C ) C ) (
287,736 46,056 0
287,736 46,056 0
( 15 31 )
(€D)
C )
4,399,976
4,399,976
(@)
C )
( ) 74,640
3,199
77,839
( 15 31 )
10 10
C ) C ) C ) C )
4,399,976 0 0 0
4,399,976 0 0 0

— 48 —




16 31 )

C ) ) C )
844,596 1,939,159 1,094,563
844,596 1,939,159 1,094,563
129,988 102,763 27,225
129,988 102,763 27,225
974,584 2,041,922 1,067,338
( 15 16 31 )
C ) ) C )
417,676 236,662 0
1,199 0 0
418,875 236,662 0
16 31 )
€Y
)
299,995
299,995
@
)
125,030
2,000
127,030
( 16 31
10 10
) ( C D C D
300,000 0 0
300,000 0 0

— 49 —




( )
( 14 ( 15
15 31 ) 16 31 )
( 15 31 ) 16 31 )
C ) C ) C )| C )Y | C ) C ) C )| C )
Uss$ 0 0 0 0 |1,547,142 01,500,347 | 46,794
EUR 687,576 0| 688,188 613 |1,354,604 01,295,608 | 58,995
GBP 480,309 0| 461,794 | 18,516 | 225,112 0| 231,457 6,345
SEK 120,035 0| 118,918 1,117 | 210,580 0| 208,994 1,586
BAHT 68,181 0| 66,792 1,389
JP¥ 200,527 0| 206,065 5,538 | 157,962 0| 159,807 1,844
Uss$ 74,792 0| 75,864 1,072 | 115,282 0| 115,624 342
BAHT 97,330 0| 98,053 723 0 0 0 0
26,354 104,607
) )




( )
15 31 ) 16 31 )
C ) C )
15,140,462 15,541,241
4,183,990 6,047,495
( ) 10,956,473 9,493,746
3,262,445 1,838,774
0 0
( ) 7,694,028 7,654,972
0 0
( ) 7,694,027 7,654,972
( 15 31 ) ( 16 )
) (
( ) (
13 )
47—
15 31
5,754,000

— 5 —




( 14 ( 15
15 31 ) 16 31 )
) )
909,459 700,187
628,770 389,814
447,132 143,980
446,849 391,708
0 0
1,537,946 1,337,729
187,000 0
1,350,946 1,337,729
( 14 ( 15
15 31 16 )
() 134,329 ( 30,557
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